
               

Venue
The program will be held at The Kingsbridge Centre in King 
City.  Accomodations and meals at the Kingsbridge Centre are 
not included in the program fee and must be arranged by the 
participant in advance of the program start date.

Program Format 
The Judy Project integrates leading academic research with 
experienced industry leaders, and uses a variety of learning 
approaches to reflect the spirit of Judy’s own leadership  
style.  It encourages women to embrace their ambition and 
motivates thems to seek advancement opportunities.  
Participants will enjoy honest, frank discussion around power, 
risk and reward, supporting each other to develop strategies  
to reach their goals and enjoy the journey. Participants will 
also have opportunities to network and maximize the  
residential setting through evening activities and healthy 
breaks with other senior executives in the program.

 The Judy Project is designed to 
strengthen organizations by  
advancing more women into senior 
leadership and CEO positions.  
Research shows that companies  
with more women in positions of  
leadership outperform those with 
fewer.  The Judy Project gives  
women the network and skills they 
need to be effective and inspiring 
leaders, while addressing the  
unique challenges they face.

6 day residential programTel: 416.978.5036 or 
judyproject@rotman.utoronto.ca

Initiative for Women in Business
Rotman School of Management
University of Toronto 
www.rotman.utoronto.ca/women 

Apply online: 
www.rotmanexecutive.com/judyproject

Sponsoring Organizations

THE ROTMAN 
INITIATIVE FOR 
WOMEN IN 
BUSINESS:

> Offers professional development opportunities  
for women.

> Actively encourages women to pursue  
business education.

> Builds partnerships with local, national and  
international professional organizations  
and businesses.

> Pursues academic research on women in business.
> Runs a professional network as well as networking  

events for women.
> Hosts experts on women and leadership for 

public-speaking events. 

For more
information

The Judy
Project
An Enlightened Leadership Forum  
for Executive Women

For program dates visit:
www.rotmanexecutive.com/judyproject
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Session
Themes

Participant Profile
Senior executive women with 10+ years of work experience 
and a proven track record of accomplishments.  Participants 
must meet the following leadership criteria for admission:
•	Known	to	have	clear	ambition	for	her	self,	her	colleagues	 

and her organization; 
•	Passionate	about	leadership	and	about	the	business	she	is	in;	
•	Equally	passionate	in	her	commitment	to	family,	friends	and	

community; 
•	Make	things	happen;	and,	
•	Aspires	to	lead	a	large	organization	in	five	to	eight	years.

Background
The Judy Project is inspired by the late Judy Elder, a Microsoft 
Canada executive who was a dynamic visionary.  She urged 
women to be proud of their ambition, to reject barriers and to 
simply “make stuff happen.”  She was a married mother of two 
who battled a rare blood disorder for almost 20 years and 
passed away suddenly at age 47.  Through her intelligence, 
tenacity and ambition, Judy reached the top ranks in several 
organizations including IBM Canada, Ogilvy One, the 
Canadian Marketing Association and Microsoft Canada.  Her 
inspirational spirit lives on through The Judy Project.

What Participants Say
“This is the best course I have ever attended.  There is so much 
learning in a relatively small amount of time -- it is efficient and 
effective...I feel like I now have the resources I need to plan my 
future.”

“I enjoyed the guest speakers.  Each one had a different 
perspective on leadership, which clearly illustrates that there’s 
no ‘one’ right answer.”

“The quality of the sessions was extremely high and the 
opportunity to take time away from work, to discuss issues with 
peers, and, above all else, to reflect, was incredibly valuable.  
It will change the way I approach my career.”

6 day residential program

DAY ONE: 

Participant Registration  
and Welcome Dinner
DAY TWO: 

Raising the Bar:  
Reflections on Excellence  
and Influential Women Leaders
Learn how to think strategically about your career and how  
to create a sustainable competititve advantage by leveraging 
your strengths with your organization’s capabilities. Participate 
in engaging and candid discussions with other senior 
executives about their experiences navigating the upper 
reaches of their organizations.  

DAY THREE: 

Becoming an  
Exceptional Leader
Through case studies and self-reflection, you will learn how to 
hone	a	leadership	style	that	is	unique	to	you	and	your	
situation.  Uncover your limitations as a leader and set the 
conditions to overcome them. Become an exceptional leader 
who creates conditions in which people around you can meet 
their highest potential.  Explore your personal brand and how 
tools like public relations can help you tell your story through 
traditional and social media. 

DAY FOUR: 

Navigating Challenges: 
Diversity & Networks
Gain a deeper understanding of the stereotypes and biased 
perceptions that tend to be applied to female leaders and 
identify productive strategies to overcome them.  The experi-
ences and viewpoint of guest CEOs will be a springboard for 
you to share your reflections on women as business leaders.  
Learn how networks differ for men and women and use this 
knowledge to manage the challenges you face as a senior 
executive.

DAY FIvE: 

Leveraging Power 
and Influence
Discover how to increase personal and team performance in 
your role as a senior leader by using positive influence tactics 
in a variety of situations.  Interactive sessions explore the 
overall concept of influence and will help you influence 
consciously to achieve better results.  You will have a rare and 
exclusive opportunity to engage in honest and direct conversa-
tions with guest executives and CEOs about their experiences 
as leaders of large organizations.

DAY SIX: 

Leader as Architect:  
Designing Your Future
On the final day of the forum, you will be invited to join a 
Personal Advisory Board (PAB).  Discover how it can provide 
ongoing support, help balance your personal, family and 
business needs and help you sustain the Judy Project’s impact 
on your leadership.  You will also develop action plans and 
strategies for creating success with significance.


